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About Lenovo
General Information

* Founded in 1984 by 11 researchers

* A PC company and Fortune Global 500
*Serving customers in more than 160 countries globally

*World's second largest PC vendor, the fastest growing
PC maker among top global vendors
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Lenovo Strategic Application Architecture

Key Messages: BW in Lenovo serves a mission critical function —

- Provide visibility into end-to-end mission critical business scenarios starting from sales and marketing , supply-
chain, service, product, to financial management, with over 2000 existing users of SAP NetWeaver BW
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SAP HANA @ Lenovo

Pipeline Reporting <New Bl SolutioD Dynamic Cash Management

* Global cash forecast accuracy
and response time need to be
improved

* More manual efforts spend on
customer aging data analysis

* High volume data

« No real time information ~ support for Lenovo GSC

Pain Point for real-time decision * Response time of detail
making operational reports

Solution
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- Efficient and accurate * Real t?me gIob_aI cash fore_cast
 Real time multiple-dimension

Benefit * Real-time decision reports based on the high _
making and response volume data DSO anaIyS|_s . ,
time to market « 30 times improvement on  More effective aging analysis

and collection report

performance.
« Better supply strategy Bl . Cash forecast accuracy
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Lenovo EDW Architecture

Architecture

1. Use SAP NetWeaver technology platform as
the central instance of EDW platform

2. Support End-to-End business process
analysis with consolidated EDW layer

3.  Support KPI framework on Corporate Level

4. SAP software tools to support reporting and
ad-hoc analysis

Webi Xcelsius [10XME

Performance Challenge

1. Huge data volume + document level analysis
have impact on reporting and ad-hoc
performance

2. Bad business acceptance for some analytical
scenarios
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New EDW Architecture with SAP HANA

BW7.3(DB2) BW7.3(SAP_HANA)
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GSC Reporting Performance Improvement — SAP HANA

Before SAP
In SAP HANA Return Rows
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Engagement Model

Customer
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Rapid Customer Valldatlon ( With Rapid Prototyping: \
Prototyping

- Fast adopt the most advanced
technologies
- Accelerate the product to
solution
- Combine China market needs to
Co-Innovate future standard

solutions j/
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SAP HANA: Project Summary

— Schedule | 2011/12/14 to 2012/03/03, 2.5 months

— Scope Enable the SAP HANA platform in Lenovo
EDW platform, and improve report
performance for GSC shipment/backlog
reports

Background

— Hardware | Use & certify Lenovo servers

— Two POCs to verify the solution and platform stability

— GSC reports performance exceeds business expectation

Achievement — Enable the SAP HANA platform for the Lenovo EDW

platform

— Certify Lenovo servers for SAP HANA

lenovo
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