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About Lenovo 
General Information 

• Founded in 1984 by 11 researchers 

 

• A PC company and Fortune Global 500 

 

•Serving customers in more than 160 countries globally  

 

•World's second largest PC vendor, the fastest growing 

PC maker among top global vendors  
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Business Value Chain  

PLM 

 PTC Winchill 

SAP NetWeaver; SAP BusinessObjects BI solutions 

SAP NetWeaver 

CRM ERP BPC 

SAP CRM/  

JDA 

ecomm 

SAP 

SRM 

SAP ECC SAP CRM SAP Planning 

and 

Consolidation 

CRM 

JDA-

planning 
ECC/Pro-M LES/GTSSAP 

SRM Planning 

Manufacturing Global Logistics 

ERP 

SAP ECC 

Business 

Function  

Core 

IT Solution 

Product  

   R&D Supply Chain Service Marketing & Sales 
Finance 

Global consolidation 

Reporting  
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Legend Strategics IBM Legacy Partner LC Legacy # SAP HANA @ Lenovo 

Order capture  Service Request 

R-Model Channel Lenovo Employee T-Model AWSP/FSP CC Agents Internal/External Users 

Frontend Partner 

CNET 

Trade One 

Geo - Link 

Bloomberg 

CIT 

Public Web/ Outlets EP (Service) IC WebClient WenUI 

Inter woven 

Channel Mgmt 

JDA  

eComm 

Vendavo 

SAP CRM (7.0) 

FS DPM 

Channel Mgmt 

CC 

eSupport 

PEW 

Finance Partner 

BANKS 

3rd Payment 

Paymetric 

IGF 

CYBERSOURCE 

ODS 

HR 

PRC-CHM 

CHM 

Basic Function 

Mkting 

SAP BPC (MS 7.0) 

NOF 

SAPF 

Orders (EDW/ 

B2B/ Pcom…) Hyperion 

SAP ECC (6.0) 

SD MM PP 

WM LES HR FI/CO 

FSCM 

I2 Planning 

MRP DF VMI 

CSE FP DS 

Sabrix 

SAP GTS (7.1) 

SAP SRM (5.0) 

ProM 

Procurement Partner 

Suppliers 

OEM 

GL Partner 

Carries 

Custom Broker 

3PL 

Costing 

iBase 

Reporting 

SAP BO (3.1) 

SAP NetWeaver BW  

(7.3) 

SAP NetWeaver BW 

A (7.2) 

LC Mgmt Reporting 

2 

3 

Winchill PLM 

Think Idea 

Key Messages: BW in Lenovo serves a mission critical function –  

• Provide visibility into end-to-end mission critical business scenarios starting from sales and marketing , supply-

chain,  service, product, to financial management, with over 2000 existing users of SAP NetWeaver BW  

SFA Order 

Catalog 

Biller direct 

Parts Sales 

TTE 

MRM TPM FM 

Middleware 

Middleware 

Account 

LE Web B2B LOPS Web UI 

SAP CRM (7.0) 

1 
 Marketing 

SAP CRM (7.0) 

Lenovo Strategic Application Architecture 



Page 5 Olympus Release High-level Sizing © 2011 Lenovo 

Lenovo Confidential      Lenovo Confidential     Lenovo Confidential     Lenovo Confidential      Lenovo Confidential  

SAP HANA @ Lenovo 

Pain Point 

Solution 

Benefit 

Pipeline Reporting New BI Solution Dynamic Cash Management 

• No real time information 

for real-time decision 

making 

• Real-time decision 

making and response 

time to market 

• High volume data 

support for Lenovo GSC 

• Response time of detail 

operational reports 

• Efficient and accurate 

reports based on the high 

volume data 

• 30 times improvement on 

performance. 

• Better supply strategy BI 

platform 

• Global cash forecast accuracy 

and response time need to be 

improved 

• More manual efforts spend on 

customer aging data analysis 

• Real time global cash forecast 

• Real time multiple-dimension 

DSO analysis 

• More effective aging analysis 

and collection report 

• Cash forecast accuracy 

improved 
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Lenovo EDW Architecture   

Data acquisition layer  

Enterprise Data Warehouse layer  
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DB2 

Data Mart layer  Aggregation Engine 

InfoCube Index 

BWA7.2 

BO3.1 

E
D

W
 

R
e

p
o

rtin
g

 

Webi Xcelsius 

... 

S
o

u
rc

e
 

Semantic layer 

OLAP &Relational Universe 

D
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SAP Crystal 

Reports 

Non-SAP Source 

I2 
... 

SAP Source Systems 

ECC CRM SRM 

E
T

L
 

SAP Data Services 3.2     
E

T

L 

1. Use SAP NetWeaver technology platform as 

the central instance of EDW platform 

2.  Support End-to-End business process 

analysis with consolidated EDW layer 

3.  Support KPI framework on Corporate Level 

4.  SAP software  tools to support reporting and 

ad-hoc analysis 

1. Huge data volume + document level analysis 

have impact on reporting and ad-hoc 

performance 

2. Bad business acceptance for some analytical 

scenarios 
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New EDW Architecture  with SAP HANA 

Data acquisition layer  

Enterprise Data Warehouse layer  
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Data 

acquisition 

Data Mart 

layer  

BW7.3(SAP HANA) 

IMDB - BW Schema 

SAP HANA: 

models 

BI4.0 

Semantic layer  

Relational Universe 

Webi 
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DD_Shipment Report Ship History Detail Report 

DD_Backlog Report E2E Serviceability Report 

GSC Reporting Performance Improvement – SAP HANA 

In Current Production – BGP In SAP HANA – BHP 

  Goal 
Before SAP 

HANA 

(mins) 

In SAP HANA 

(mins) 
Return Rows 

(rows) 

Region Ships 

< 10 mins 

> 60 4.5 92,188 

Regional Serviceability > 60 3.1 47,697 

Serial Ship Regional > 60 7.9 57,184 

NA Backlog ~ 15 8.5 78,815 
WW Backlog > 60 9.5 292,321 
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Engagement Model 

Impl. Optimize Deploy Develop Define Invent 

SAP 

Customer 

PIL 

… 

SAP 

Lenovo 

Rapid 

Prototyping  

With Rapid Prototyping: 

 

- Fast adopt the most advanced 

technologies 

- Accelerate the product to 

solution 

- Combine China market needs to 

Co-Innovate future standard 

solutions 
Co-innovation 

3 Months 

Impl. Customer Validation 
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SAP HANA: Project Summary  

– Two POCs to verify the solution and platform stability 

– GSC reports performance exceeds business expectation 

– Enable the SAP  HANA platform for the Lenovo EDW 

platform 

– Certify Lenovo servers for SAP HANA 

– Schedule 2011/12/14 to 2012/03/03, 2.5 months 

– Scope Enable the SAP HANA platform in Lenovo 

EDW platform, and improve report 

performance for GSC shipment/backlog 

reports 

– Hardware Use & certify Lenovo servers 

Achievement 

Background 



Page 11 Olympus Release High-level Sizing © 2011 Lenovo 

Lenovo Confidential      Lenovo Confidential     Lenovo Confidential     Lenovo Confidential      Lenovo Confidential  


