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Gerdau's steel has the power to transform. 
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Timeline 

 João Gerdau, born in 1849 in 

Germany, and his son Hugo lay 
the foundations of Gerdau with 
the Pontas de Paris Nail Factory 
in Porto Alegre (state of Rio 
Grande do Sul, Brazil). 

 

     Curt Johannpeter, son-

in-law of Hugo, takes 
the helm of the 
company and oversees a 
decisive phase of 
business expansion. 

 

 Steel production begins 

with Riograndense in 
Porto Alegre.  

 

1901 1940 

 Germano, Klaus, Jorge e 

Frederico Gerdau 
Johannpeter, the sons of 
Curt Johannpeter, take 
on leadership positions 
in the Company. 

 
 

1960 
 Beginning of 

internationalization: 
acquisition of Laisa in 
Uruguay. 

 
 

 Gerdau enters North 
America: acquisition of 
Courtice Steel in Canada. 

 
 
 Gerdau reaches an 

installed capacity greater 
than 2 million tons of steel 
at the end of the decade. 

 

1980 

  André B. Gerdau 

Johannpeter takes over 
as CEO 
 

 Gerdau celebrates 110 
years. Installed capacity 
exceeds 25 million metric 
tons of steel per year and 
with an industrial 
presence in 14 countries. 

 
 Entry into the mining 

segment and start of 
production of flat steel in 
Brazil 

 21st  Century 





Main products of Gerdau 

Arames Vergalhão Perfis estruturais Rebars Wires Heavy structural shapes 

Billets, blooms & slabs Wire Rod Nails 

Special Steel Hot rolled coil Iron Ore 

Corporate Profile  



Template as a Frame-work for Business and IT 
 

Governance of the Gerdau Template 
 

Scope & Timeline - Phase I /II 
 

Lessons Learned  

Agenda 



ERP Stone 

- Urgent Demand for SAP 
by Operation 

R/3 4.6c 

R/3 4.6c 

Homegrown ERP 

-Microsoft Access 

-Instability 

OE, Lawson, FABG,Maximo 

SAP HR, Payroll ECC 5,GGP* 

R/3 4.6 

JDEdwards  

-Outdated 

-Support Problems 

-Outdated Systems 

OUTROS 

OUTROS 

OUTROS 

OUTROS 
OUTROS 

Current Technology Landscape in 2008 

http://images.google.com.br/imgres?imgurl=http://www.h-net.com/english/pictures/products/oracle.gif&imgrefurl=http://www.h-net.com/english/navigation/services/databases.html&h=287&w=829&sz=10&hl=pt-BR&start=1&sig2=TkpVAQ5bbM9E5vhpxzt8fQ&tbnid=qjBG97__udHr6M:&tbnh=50&tbnw=144&ei=Z6fqRq-OKJjIiQHjipy5Cg&prev=/images?q=oracle&gbv=2&svnum=10&hl=pt-BR
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CAPEX TI 
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Projeto 5 – US$ 

Projeto 6 – US$ 

Projeto 7 – US$ 

Projeto 8 – US$ 
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Projeto 9 – US$ 

... 

 Effort Duplication 
 Business Unhappy with IT 
 Not Aligned with Long Term Stategy and Vision 
 To many Consulting Companies 
 Highly Customized Environment 

Cost to Maintain - Regional Demand Driven 
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Longos Brasil 
Açominas 

América do 

Norte 

América Latina Aços Especiais 

CAPEX TI OTIMIZADO 

Cost to Maintain - Template Driven 



From the Business Vision to an IT Strategy 



Template as a Frame-work for Business and IT 
 

Governance of the Gerdau Template 
 

Scope & Timeline - Phase I /II 
 

Lessons Learned  

Agenda 



The Gerdau Template is a corporate wide change management initiative, led by the business, supported by IT, 
that will streamline and integrate the majority of the GBS business processes, while automating identified global 

best practices by configuring and deploying a standard SAP software platform.  

 

This will enable Gerdau to share real-time information to improve stakeholder decision making across the 
entire company, shorten the timeline of new acquisition integrations and improving the business results. 

Gerdau Template: Mission 



Gerdau Template: Guiding Principles 

 The benefit and optimization to GERDAU overall will take precedence over the needs of individual 
business units 

 No process, practice, system or structure is untouchable 

 We challenge what should be challenged and provide bold solutions 

 Keep it simple – If we can do everything with only 1/3 of the effort we currently do it with it would 
result in a tremendous amount of productivity for the organization 

 Passion for the “Standard” SAP 

 Leverage best practices:  

• Work with end to end processes and not functional process 

• Maximize the “Value Chain” 



Legal  Global 

Line of  
Business  
Specific 

Country/  
Market  
Specific 
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Long Steel 

Specialty Steel 

Fabrication 

Downstream 

… 
Legal  

Requirements/ 
Business  

differentials  
($$$) 

10% 

90% 

Global Template 

-90% 

Legal Requirements 

-10% 

Gerdau Template: Standardization Approach 



Gerdau Template Team - Core 
 Global Governance (GT/ITCC) 

 Set Global standards (ITCC) 

 Maintain the configuration of the global design (ITCC) 

 Change control: Validate new requirements and determine if they are local or global (ITCC) 

 Determine release schedules of updates to global design (ITCC) 

 Provide support and perform bug fixes on the global design (ITCC) 

Gerdau Template Team - Core & Extended 
 Validate local business requirements, maximize  

Global common design 

 Finalize local legal/mandatory requirements 

 Establish business case for all functional  

enhancements 

Deployment Team (Extended team is also part of deployment team) 
 Finalize & Execute deployment (Roll out)  plan 

 Help Map Legal / Mandatory  requirements 

 Determine the need for interfaces with Legacy apps 

 Co-ordinate with Global Design team 

 Coordinate data conversion 

 Coordinate training 

Site Teams 
 Execute final site implementation plan 

 Confirm integrity of data conversion 

 Conduct training 

 Coordinate with regional Hub team 

 Confirm Infrastructure Readiness 

Gerdau Template 
Team 

Site 
Team 

Site 
Team 

Site 
Team 

Site 
Team 

Site 
Team 

Site 
Team 

GLOBAL 

REGIONAL 

LOCAL 

Deployment 
Team 

Deployment 
Team 

Deployment 
Team 

Gerdau Template: Structure - 3 Tier 
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Steel Mills: 
 LP : Carbon & Special Steel 
 Integrated Mill (OB) 

Down Stream: 
 Reinforcing Steel (NF); 
 Wires / Nails etc. 

 Iron Ore (NF); 
 Scrap Collection; 
 Retail Facilities / Distribution (NF); Port 

Terminals (NF); 
Out of Scope; 

Power Plants; 
Reforestation. 
EHS 

 (NF)= New Functionality 

Gerdau Template: Scope By LOBusiness 



Gerdau Template:  SAP Scope & MES 



GT-2 Wave  1 – MID & PTB 
April 2012 

Global Template (GT) Project Kick-off 

November 2008 

NA: Application Health Assessment 

(NA January - July 2009) 

LA: Business Benefits 

(LA July - August 2009) 

Incremental Global Template   
(LA+NA) Project Presented to CEG  
and GNA Board 

October 2009 

Global Template Project Suspended  
by the GEC due to a drastic decline in  
economic conditions 

January 2009 

Global Template (LA+NA) Project   
Preparation Phase  
November 2009 to February 2010 

GT Kickoff for North America + Latin America 

 March 2010 

SAP R/3 4.6 Integration with 
Açominas 

2006 

Other SAP Systems added to the actual 
landscape: AZA, Sidenor, Sipar and 
Laisa. 

2006 

Gerdau has currently  
6 different SAP systems 

Implementation of SAP 
GG-2000 Project 
2000 

GT-1  Mexico  April 2011 
GT-1  Colombia  July 2011 
GT-1  Peru & Mexico 
2011 

Gerdau Template: SAP History & Phase I 

 Phase I = Up to 
September 2012 



GT-2 Wave  1 – MID & PTB 
April 2012 

Global Template (LA+NA) Project   
Preparation Phase  
November 2009 to February 2010 

GT Kickoff for North America + Latin America 
 March 2010 

GT-1  Mexico  April 2011 
GT-1  Colombia  July 2011 
GT-1  Peru & Mexico 
2011 

Gerdau Template: Phase II 
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GT-2 Wave 2 
CAM, WHI, SAY, RAN 
Sept. 2012 
 

GT-2 Wave 3 
CHA, JAX, 
WIL, JTN, 
CVL, CTV, 
STP, BEU 

KNX, MAN 
Feb  2013 
 

GT-2 Wave 4 
RS  6 Sites 
Jun  2013 
 

GT-2 Wave 5 
RS  18 Sites 
Nov  2013 
 

GT-2 Wave 6 
RS  21 Sites 
Feb  2014 
 

GT-2  

NA COMPLETE 

 

GT-4  Wave 1 
20 Sites 
LProds  
Pilot RS 
April 2014 
 

GT-4  Wave 2 
28 Sites 
Pilot Distribution 
Jun 2014 
 

GT-4  Wave 3 
33 Sites 
Pilot : 
MIN & Flat P. 
Aug 2014 
 

GT-4  Wave 4 
LP 1 Site 
39 Sites 
Oct 2014 
 

GT-4  Wave 5 
53 Sites 
Dec 2014 
 

GT-4  
BRA COMPLETE 
 

GT- 5 
Special Steel 
Dec 2015 



Gerdau Template: GT-4 Deployment 

Usinas Longos (4) 

Riograndense 

Araucária 

Guaíra 

Araçariguama 

 

Metálicos (6) 

Joiville 

São Caetano Sul 

Bauru 

Araraquara 

Piracicaba 

Jundiaí 

 

Corte e dobra (4 Armafer) 

 

Escritórios (5) + Shared Services 

 

Total: 20 Locations 

 

 

Usinas de Longos  (7) 

Divinópolis 

Barão de Cocais 

Usiba 

AçoNorte 

Cearense 

Ferro Gusa Sólido (2)  

Sete Lagoas 

Metálicos  (3) 

Uberlândia 

Goiânia 

Bernardo Monteiro 

Transformação (2) 

Cotia, Cumbica 

Corte e dobra (SPE) + Armafer usinas  
(USB1, SC1) 

Escritórios (1) + Escritórios usinas 

Comercial Gerdau  (10) parte da UR 
Sul + CS CSL 

CG+Corte e Dobra Prontofer (1)  

Total: 28 Locations 

Ouro Branco 

 

Mineração (3) 

 

GAF 

SJC 

 

Corte e dobra (4) 
(BEL, MGC, IGA, NAT) 

 

CG+Corte e dobra Prontofer (6) 

 

Comercial Gerdau (17) 

Parte  das UR SE +CO+ NE + CS CTG 

 

Total: 33 Locations 

Corte e dobra (4) 
(CGD, GOI, BRA, CT1) 

 

CG+Corte e dobra Prontofer (6) 

Comercial Gerdau (27)  

Parte das UR N Total + NE 
(parte) + CSs  CSR/CSM 

 

Metálicos 

Bernardo Monteiro  

 

Cosigua 

 

Total: 39 Locations 

CG+Corte e dobra Prontofer 
(12) 

 

Corte e dobra (1) 

 

Comercial Gerdau (41) 

  

Parte das UR SUL+ SE + CO e 
UR SP Total  +CS CSS 

 

Total: 53 Locations 

Wave 1 Wave 2 

Wave 3 

Wave 4 

Wave 5 

April June August October December 



Gerdau Template: Sites & Users 

Users Sites Users Sites Users Sites Users Sites Users Sites Users Sites Users Sites Users Sites Users Sites

W-1 2.635   20      402    9        750    31      850    6        605    13      1.140 2        600    6        160    1        

W-2 4.197   28      577    10      290    2        250    5        

W-3 4.314   33      275    1        1.516 23      

W-4-RS 97      6        

W-5-RS 144    18      

W-6-RS 224    21      

Total 11.146 81      402    9        852    11      750    31      850    6        605    13      3.411 72      850    11      160    1        

19.026    

235          

Grand Total - Users

Grand Total - Sites

GT1 GT3GT4 GT3 GT2 GT1 GT1 GT3 GT2
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GT-4 W4: Go-NoGo 



GT-4 W4: Deployment Team Cut Over 

Go-live 
Normal 

Operations 
Black Out 

Preparation Transition Controlled Start Up Ongoing Suport 

September Outober 

… Dom Seg Ter Qua Qui Sex Sáb Dom Seg Ter Sex Sab Dom … 

… 28 29 30 1 2 3 4 5 6 7 …… 17 18 19 
Until Month 

End 



GT-4 W3 & 4: Training Summary 
 W-3  

W-4  



GT-4 W4: Controlled Start Up 
 



Governance  & Sponsorship  - Project & Roll Out 

Dedicated Team – Rolls and Responsibilities & Understand the Business 

Communication & Language Barriers 

Integrator BRAND – Good people in a “Logo” & SAP  as a Trusted Advisor 

One Change at a Time  SAP vs MES 

Strong Support team, don’t let the problem grow 

Change Management  - Stakeholders involvement right down to the operator and get the business 
ready 

1 

2 

3 

4 

5 

Summary  

6 

7 



Thank You!    QUESTIONS? 


