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SEAe la SAPAirport Platform: un nuovo modello di serviz
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IL CONTESTO DI BUSINESS
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DATI 2012
N° dipendenti del Gruppo 9.054

Ricavi totali 720,9milioni di euro
Utile netto 64 milioni di euro
Passegger 27,5milioni
Movimenti Aerel 266,9mila
Movimenti Merci 421,4 mila (tonnellate)
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|| Business di SEA
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Revenue 53%

Source: SEA

4 Business Unit che erogano servizi integrati a passeggeri, operatori e territorio
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PROCESSI di BUSINESS
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Airport Business ProcessesoperturaERP &istemispecifici

Core ERP Business Processes
A\ Cash and Liquidity Management
A Financial Closing & Consolldatlon
A Fixed asset management
A Order-to-cash
A Procure-to-Pay
A Strategic Sourcing

A Project Management Industry Specific Business

A lnventory Management Processes

/\ Site Maintenance A Airport Facility Management
A Quality Assurance A Flight Traffic Control

/A Workforce Administration A Land Traffic Control

A Time and Labour Management A Sky-Billing

A Payroll services A Airplane Management

A Expense Reimbursement A\ Passengers Management

/A Access Control
A Luggage Handling



Lepiattaforme applicative

Uncomplessced etereogenod | LILIE A O ( A 2 ycorite paguisth ti butfede LJ:
airport operationsedi servizi

G’jd‘@.o
e




| Sistemi Gestionali/Amministrativi - schema



