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#1 
IL CONTESTO DI BUSINESS 



DATI 2012 

N° dipendenti del Gruppo  5.054 

Ricavi totali  720,9 milioni di euro 

Utile netto  64 milioni di euro 

Passeggeri  27,5 milioni 

Movimenti Aerei  266,9 mila 

Movimenti Merci  421,4  mila (tonnellate) 

Il sistema aeroportuale Milanese 
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%  
 

Revenue 

Aviation 1 Non Aviation 2 Handling 3 Energia 4 

4 Business Unit che erogano servizi integrati a passeggeri,  operatori e territorio 

53% 

25% 

17% 

Source:   SEA 
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 Il Business di SEA    
CONCESSIONE STATO A LUNGO TERMINE SINO A MAGGIO 2041 
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Airport Business Processes ς copertura ERP e Sistemi specifici  
 

Core ERP Business Processes 

ÁCash and Liquidity Management 

ÁFinancial Closing & Consolidation 

ÁFixed asset management 

ÁOrder-to-cash 

ÁProcure-to-Pay 

ÁStrategic Sourcing 

ÁProject Management 

ÁInventory Management 

ÁSite Maintenance 

ÁQuality Assurance 

ÁWorkforce Administration 

ÁTime and Labour Management 

ÁPayroll services 

ÁExpense Reimbursement 

 

 

 

Industry Specific Business 

Processes 

ÁAirport Facility Management 

ÁFlight Traffic Control 

ÁLand Traffic Control 

ÁSky-Billing 

ÁAirplane Management 

ÁPassengers Management 

ÁAccess Control 

ÁLuggage Handling 

 

 

 

 



Le piattaforme applicative  

Un complesso ed etereogeno άŀǇǇƭƛŎŀǘƛƻƴ ƭŀƴŘǎŎŀǇŜέ ǇŜǊ coprire i requisiti di tutte  le 
airport operations ed i servizi 



I Sistemi Gestionali/Amministrativi - schema 


